
 
1. Introduction 
 
As Montessorians what we share {Observation Skills} is the deep respect for observation 
and through observation.  We know what the child needs in materials and we provide 
those and they almost have to be changed weekly because the development is changing 
so quickly.  I think any Montessorian will say they wake up in the middle of the night 
thinking, “that’s what they need, that’s what I saw today, that’s what they are doing.” 
 
It takes a lot of flexibility {Flexibility}because the developmental stages {Individual 
Developmental Growth} go so quickly and they have to be very aware of the 
developmental stages as they come on an individual basis and often that takes a lot of 
observation skills. 
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say the most important part of the Montessori environment is the adult. This program 
will help you become an assistant who understands what the directress and 
the children need. 
 
 
 
 
2. The Prepared Environment 
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I think there is always a jump to help.  There’s a jump to get into the middle of it.  
There’s a jump to feeling responsible for what’s going on. If you sit and watch, the 
children will show you what to do.  They run the classroom.  We are only there to support 
what is going on. If we observe something, we think about it, process it and go back to 
the situation the next time and give suggestions.   
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3. Classroom Role 
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When a child is ready, they are encouraged to pour their own milk.  The adult pours the 
milk in a child-sized pitcher to make the task more manageable for the toddler. 
 
In toddler classrooms, the children are becoming more independent, learning to take 
more responsibility for their own care.  Toddlers begin to put their own work away, to set 
up snacks and meals and to clean up after themselves.  Toddlers appreciate doing the 
work that they observe adults and older students doing and will rise to these 
expectations. 
 
That begins with putting their bibs in the basket.  It is individual.  They are ready for it at 
different times, but you tell the response of a child when they are ready to do that.   
 
They see another child who does that and of course they want to do it so it comes right 
along it is just a natural progression. 
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Toddlers are beginning to learn to dress themselves. When it is necessary to assist a child 
in putting on his shoe or in doing any task, observe what he needs and provide just 
enough assistance {Minimal Assistance} so he can complete the task on his own.  
 
We don’t train children we unfold what is already there and that grace and courtesy and 
wanting to help and wanting to be helpful is already within them, we just have to develop 
it and we develop it as we do anything else – first of all by example and second by 
expectation.  We just know they can do it so we step aside and let them do it.    
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For toddlers, it is important to be consistent. {Consistent Rules} Learn the classroom 
expectations and consult with the directress about how to how to set limits. You may 
resolve conflicts or tantrums by offering the child {Offering a Choice} a choice of two 
acceptable ways to resolve a problem.  
 
Sometimes distracting a toddler {Use Distraction}with an alternative activity will resolve 
a conflict. 
 
Each school has specific tasks that the assistant is expected to do in the classroom.  Each 
teacher has his or her own expectations as well. {Classroom Expectations} Consult with 
the teacher in your classroom to be clear on what is expected of you. 
 
I think there has to be a lot of intercommunication. It really is a team. {Teamwork} It 
cannot be worked any way but by being a team.  The assistant is a very, very important 
part of what is going on. 
 
 
 
 
 
4. Separation 
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5. Movement 
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Infants and toddlers have what Montessori cal
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and in the infant rooms you will see materials provided for that stimulation.  They love to 
drop things. 
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Toddlers are much more mobile and have become much more independent.  The 
classroom offers them many opportunities to work on their large motor skills by moving 
tables and chairs and setting up lunch. {Big Work}  They love to do big work that 
challenges them and teaches them new skills.  They also have materials for fine motor 
skills such as threading blocks or grasping a knobbed cylinder. 
 
 
6. The Need for Order 
 
Infants respond to order.  You will see in the Montessori infant rooms there is a great 
sense of order. When there is disorder or when there is any kind of chaos, we will have 
babies crying.    
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{Disorder }Part of the assistant’s responsi
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so we must know that each babe is as individual as we are so as an assistant we have to 
do the careful observation that the director or directress of the class is also doing.  
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{Attendance and Punctuality} Part of an orderly classroom is the need for consistency in 
the adult staff. It is important for an assistant to come to work on time, according to 
schedule.  Children notice when there are changes in the adults in the classroom.  
Personal business should be handled outside of the classroom. 
 
{Adult Issues}Children are also sensitive to the adults in the classroom just as they are 
in their family. If the adults are not getting along, the children will pick up on that in 
subtle ways.  If you have an issue with the directress or another adult in the classroom, 
take the necessary steps to resolve it. 
 
 
7. Language 
 
We have to understand that the child’s language develops before the birth experience.  I 
have a friend who played in a symphony before her child was born and the child 
recognized the music that had been played.  There is a language communication going 
on.  They know their mother’s and father’s voice, They know familiar caretaker’s voices.  
They know the bark of the dog.  They don’t startle at that after they are born because that 
language, although it is all receptive, has been going on. {Reading, Singing, Rhymes and 
Talking}The more we sing and laugh and play and read and talk and just communicate in 
the most humane of ways it comes back. 
 
 
 
 
 
 
 
 
All of a sudden they begin to babble and this
with anything we get “lalas” and “dadas” an
to respond with music, only enhances it.    
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Music is also used in toddler rooms to help c
song that identifies individual children by th
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So that is what we learn, we learn songs and rhymes and things that are culturally 
appropriate to what we are doing with the children. 
 
Language is something that is shared, more through an environment, than through a 
language itself.  It is what you remember about the closeness of that sharing when a babe 
is held and read to, when a babe is rocked and sung to, {Speaking Voice}when a babe is 
sung to in a kindly respectful voice.  That is what they thrive on. 
 
In an infant room or in a toddler room it is a busy place, it is a busy humming place, so 
when you have that child alone on a changing table it is a wonderful time to make eye 
contact and to sing and talk and explain what you are doing.  Babies very quickly get the 
idea of “I’m going to change your diaper.”  They know what that means. 
 
8. Final Tips 
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{Age Appropriate Music}  Calm music is sometimes played in infant and toddler 
classrooms particularly during nap.  The music is chosen with the needs of the children 
in mind.  During nap time assistants {Rub a Child’s Back During Nap}may need to rub a 
child’s back to help them fall asleep. 
 
 
 
 
 
 
 
 
 
The calm of the Montessori classroom is o
 
It is also extremely important for an assista
Learning}children outside.  Light is a grea
backpack.  But to get them out and develop
beginning.    
 
We are tempted often {Adult Conversation
exist.  I think if we are respectful between 
correct each other, we do it in private {Giv
respectfully.  That assistant is a right and a
runs according to how that assistant respon
 
 
 

ften just what an infant or toddler needs. 

nt to be able to take the {Outdoor 
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 their observation skills from the very 

} to talk over the children as if they don’t 
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 left hand to the harmony of that room and it 
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9.  Conclusion 
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This training program is just the beginning of your learning process as a new assistant.   
 
Understanding infants and toddlers is an intellectually challenging endeavor. Why a child 
is behaving in a particular way at a particular time raises many questions.  People who 
work with children, who are curious about human behavior, enjoy considering these 
questions and seeking answers.  
 
Taking care of an infant is as scholarly a challenge as taking a graduate class because 
there are probably not developmental leaps like that again.  That is such an astounding 
developmental stage that I think you have to be well schooled.  You have to read and 
study and observe and ask.  It is not something that should be taken lightly by an 
unskilled person.  It takes a lifetime to figure it out.  I think people who have worked with 
infants find that it is a very fulfilling, challenging intellectual pursuit. 
 
 
 


